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Objectives

•Promoting and spreading excellence

• Fostering interdisciplinary research for 
breakthrough science

• Empowering and retaining young 
researchers and innovators



Governance

• ERBFacility is coordinated through a Management Committee (MC)

• A Core Group (CG) is responsible for steering and monitoring the 
Action in accordance with work plans and budgets approved by the 
MC.

• WGLs are responsible for effective delivery of Working Group 
(WG) tasks, milestones and deliverables, reporting to the CG and MC. 
Each WG has established a WG Core Group to ensure action on WG 
tasks between WG meetings. Progress is advanced and validated 
through full WG meetings/workshops. WG objectives are advanced 
through coordinated design of meetings/workshops, short-term 
scientific missions (STSMs) and Training Schools. Calls for STSMs are 
developed by the WGs.



Many actors – different hats
• No resources for salary or research! – We all are volunteers

• Based on interest
• Analytical – develop techniques, do analyses ect.

• Collection – increase collection, get a sensible use to collection, ect.

• Field – causation of raptor health, ect. 

• Mixture

• Based on need
• Reviewing and systematization of existing data (developed institutions)

• Building local capacity (developing institutions)
• Analytical

• Storage

• Collection



• Don't underestimate the characters of
• Animal people

• Lab people 

• Museum people

• Very interdisciplinary but ….



Back to business

• Do we live in 20:80 rule?

• Is it acceptable?

• STSM should have 
significant portion in the 
project results



You must plan what you will do before you 
can find people to do it!

• If you want to build a house, you start with a plan—a blueprint—
then you decide what materials and tools you will need.

• Building organization is just like building a house

• You must decide what you want it to look like and how big it 
needs to be to know what it will take to build it.

• People are the building materials needed to construct an effective 
organization. 

• Still not sure who we're going to be when we grow up ☺



Expectations and 
reality

• Know the motivation why 
joined the project
• May have changed by time

• Giving vs. Receiving 
• Balance of contribution!

• Only currency is time?

• Benchmarking of expectations 
• Are they realistic

• Are we meeting them

https://doi.org/10.1371/journal.pbio.1002295

https://doi.org/10.1371/journal.pbio.1002295


Questionnaire for network participants

• To measure
• Expectations

• Needs

• Inputs

• Outcomes

• Democratic tool to direct network
• Remember our types might be not 

always good public communicators 
by characters



Ownership of the program

• Goal oriented

• Give ownership of country/topic

• Support (but not paralyze)

• Trust (we have high level specialist 
here)



Improvement of information movement

• Mailing group
• History of 

information/discussion ect.

• In one location

• Will be there if people 
change e-mail addresses

• Post project networking



Don’t forget getting people involved locally



Visibility




