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• DOPPS – BirdLife Slovenia is Slovenia’s biggest NGO in the field of 
nature protection, funded in 1979 

• BirdLife International partner in 2001 

• 1,000 members, employs 29 people 

• 200 – 600 volunteers 

• Public interest of nature protection, environment protection and 
research 

• We are working for the protection of birds and their habitats thus 
contributing to conservation of nature and welfare of society 

 



Research, protect, educate, publish 
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rare species line transects 

     Year 2013 
- 87 volunteers 
- 6.133 records 

- Year 2017 
- 341 volunteers 
- 54.029 records 

Collecting data:  

In total 632 volunteers 
collected 350.000 data 



1592 survey plots 
 
3148 km survey transects 
(2 repetitions) 

„Group counts“ for remote areas 
(4 veekends/year) Abundance:  





Matej Gamser: 276v! Željko Šalamun: 201g! Dejan Bordjan: 5555p! 



Lesson #1 

 Professional online database (fast, counting of 
records - feedback, competition, admin should 
be fluent) 

 Provide feedback on a volunteer‘s perfomance 

 To see your results in „real time“ 

 Awards for „best ornithologist“ – stimulation 

 Collective effort (group counts) 

 Make them part of the team 

 



FBI 



  IWC 

 2017 - 21. successive year 

 235 volunteers 

 413 river/sea sections in total length 1,427 km and 200 locations (standing 
waters). 

 51.790 waterbirds counted / 61 species 

 source: Božič, L. (2017): Rezultati januarskega štetja vodnih ptic leta 2017 v 
Sloveniji. – Acrocephalus 38 (174/175): 203-215. 



Eagle Owl survey (caretaker scheme) 







Lesson #2 

 Good coordinator 

 Clear communication 

 Provide equipment, tools (maps, GPS, playback 
device…), good working conditions 

 Prepare instructions 

 Work/fun 

 Organize events for volunteers (focus on fun, 
competition) 

 Acknowledge, say thank you! 

 Formal stuff - legislation (Volunteer Law), ensurance ... 
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Common Tern & Black-headed Gull population at Lake Ptuj as result of cons. 
management with volunteers 

rečni galeb navadna čigra 

1 bp (2006) to 28 bp (2019) 
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Lesson #3 

 Diversify „offer“ (assess skils and match to job) 

 Identify with the mission -  has right to know it! 

 Enable hands-on conservation 

 Believe in the work you want volunteers to do 

 Always have clear job descriptions 

 What is refundable? 

 Provide possibility to „see the conservation results“ – 
organize excursion to the site, lecture 

 

 



 Investment (training for staff and vol., 
guidance, preparation) 

 Long term (building capacity) 

 Enlarge capacity of organisation, new 
knowledge and skills (profiles that you „cannot 
afford”) 

 Spread the message (experience is best 
advertisment) 

Conclusion 



www.ptice.si 
HVALA 

http://www.ptice.si/

