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Awareness of 'the ask' 

Motivation to take part 

Barriers to participation 

Any specialist skills needed 

Sustaining engagement 

Elements to consider 



Awareness of 'the ask' 

• Understand your audience  
– who do you need to reach? 
 

• How can you reach them? 
- direct communications 
- 'media' 
- via Gatekeepers? 
- web searches 
 

• Is this 'here and now' or  
longer term?  
- impact on strategy 
- resource implications 



Motivation to take part 

• Again  - understand your audiences 

• Recognise any differences between audiences 



Motivation to take part - diversity 

wanting to learn or share knowledge Understanding 

 

a pre-existing interest 

helping people 

helping nature 

helping scientific research 

a particular location 

an excuse for time in nature (or fun!) 

Values 

to meet new people or ‘do good’ 

 

Social 

to improve themselves Enhancement 

to reduce negative feelings Protective 

to benefit future careers Career 

Modified from West and Pateman (2016)  

 



Resonance 

 To inspire action you need to resonate: 

“what is 
happening in your 
local area?” 

“you could be part 
of this team...” 

“if you love 
raptors then...” 

“you could help us 
to uncover these 
mysteries…” 

“your raptors are 
under threat...” 

“are your children 
being exposed to 
toxins?” 



Motivation to take part 

• A need to communicate clearly to manage expectations 

• What does success look like? 

• Co-production? 

• NOTE: There are often differences between the values of  
organisers and participants 

 
 
 

 

“Is it possible to set up a 
monitoring framework to 
detect future changes?” 

“I want to help 
the birds in my 
local area” 



Barriers to participation 

Again  - understand your audiences... 
 

- awareness of ‘the ask’ 
 

- unconvinced of value 

- method (time, complexity, weight) 

- lack of understanding (e.g. method) 

- money (e.g. additional travel) 
 

- inertia / history / culture 

Understand 
Empathise 
Minimise 

Gatekeepers 
Peer advocates 
Patience… 



Specialist skills – training and information 

• Is the method as simple as it could be? 

• Are the methods clearly explained? 

• YouTube videos 

• Mentors / peer-to-peer 
 

• Training courses 



Keeping your volunteers happy… 

• Use the data/samples 
 

• Feedback – ideally both rapid and rich 
 

• Facilitate interaction (multi-directional) 
 

• Efficient data/sample collection 
 

• Training/development 
 

• Variety/flexibility – motivations & barriers can change 
 

• Recognition/reward 
 

 
All of this requires ongoing resources 
 
 



Progression pyramid 

How to ensure adequate future skilled resource 

Engagement → progression 
 
 
High standards, specialised,  
dedication needed 
 
 
 
 
 
 
 
Fun, easy, 
accessible, flexible 



Example 1 – Tawny Owls 

 

 
Aims: 

 

 Population estimate and index of change 

 Mass-participation for engagement  

(though meaningful) 



Example 1 – Tawny Owls (TOPS) 

 

 “help us to estimate changes in occupancy and relative abundance  

by visiting selected survey squares” 

• data submitted for ~2,900 tetrads 

 

• “Occupancy was around 63–64% in 

1989 and appears to have dropped 

to 54%” 



Example 1 – Tawny Owls (TOCS) 

 

  Mass-participation for engagement (though meaningful) 

 

“Help us to understand calling behaviour and distribution,  
and to discover the impact of urbanisation.  
 
It’s easy to take part – just listen for 20 minutes  
during at least one evening between September and March.  
 
You can listen from your garden, local park or woodland  
– or while lying in bed with the window open!” 



Example 1 – Tawny Owls (TOCS) 

 

  Mass-participation for engagement (though meaningful) 

 

“Help us to understand calling behaviour and distribution,  
and to discover the impact of urbanisation.  
 
It’s easy to take part – just listen for 20 minutes  
during at least one evening between September and March.  
 
You can listen from your garden, local park or woodland  
– or while lying in bed with the window open!” 

“Bird lovers are being urged to give up 20 minutes every week to  
listen out for the "twit-twoo" call of the Tawny owl. 
 
The British Trust for Ornithology is asking people to listen for the  
distinctive hoot from their garden, local park or woodland,  
once every week for the next six months.” 
 



Example 1 – Tawny Owls (TOCS) 

 

 



Example 1 – Tawny Owls (TOCS) 

 

  Over 9,000 registered participants of which 51%  

had not previously interacted with BTO 



Example 2 – Breeding Bird Survey (Upland Rovers) 

 

 

 'Gold standard' survey 

 

 Two visits per year to random 1km squares 

 

 Over 4,000 squares covered 

 

 We have made changes – high uptake 

 

 Volunteers want to help us 



Example 2 – Breeding Bird Survey (Upland Rovers) 

 

 
 Sample biased towards lowlands / towns 

 

 A different approach needed  

for remote areas 



Example 2 – Breeding Bird Survey (Upland Rovers) 

 

  Maintaining 'gold standard' stratification 

 Single one-off visits allowed 
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Example 2 – Breeding Bird Survey (Upland Rovers) 

 

  Maintaining 'gold standard' stratification 

 Single one-off visits allowed 



Example 3 – Raptor monitoring in Scotland 

 

  A long history of voluntary raptor monitoring in Scotland 

 Scottish Raptor Monitoring Scheme was set up in 2002 

 Inertia / history to overcome 

 

 Difficulties implementing best-practice 

- trends hard to produce 

 

 Are they a 'volunteer'?  

- individual studies, or loyal to RSG 

 

 Limited scientific understanding 

 

 Alternative motivations 

- fun, numbers, persecution 

 

 Data-entry not easy 



Example 3 – Raptor monitoring in Scotland 

 

  Raptor Patch set up in 2016 

 Focus on Buzzard, Kestrel, Sparrowhawk  

 and Raven 

 Consistent area-based monitoring 

 

Benefits: 

 

 Under-monitored species 

 Trend production 

 New volunteers 

 Self-selection of local sites 

 Volunteers view themselves as SRMS 

volunteers... 

 

 But… requires co-ordination 



Summary 

• Think carefully about your audiences 
 

• Make things as simple as possible 
 

• Allocate resource to retaining and  
developing volunteers 


