
COST Action CA16224 
European Raptor Biomonitoring Facility 

1st Management Committee meeting
Brussels, 17/10/2017

Dr Lucia Forzi
Science Officer



2

COST Association Contact Points 
Action CA16224
Science Officer Dr Lucia Forzi

lucia.forzi@cost.eu

Tel: +32 (0) 2 533 38 58

Administrative Officer Ms Svetlana Voinova 
Svetlana.voinova@cost.eu

Tel: +32 (0) 2 533 38 48



COST Emergency 
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
5. General information on COST mechanism and on the funding and reporting of 

coordination activities:
 COST Overview, policy and structure
 COST Action: Participation, Management, Monitoring and Final Assessment
 Communicating about your COST Action
 COST Action’s Administrative Rules and Guidelines

6. Setting the frame for the Action
 Budget
 Presentation of the Scientific Committee recommendations to the Action

7. Internal rules of procedure for the Management Committee of the COST Action
8. Election of the Chair and Vice-Chair
9. Selection of: 

 The Grant Holder institution  (Scientific Representative)
 The FSAC rate for the Grant Holder institution 

Agenda

Minutes are prepared by COST

17/10/2017 10:00 -17:00
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Agenda
10. Presentation and discussion of the Action
a. Presentation of the Action by the “Main Proposer”/Chair of the Action (based on the MoU)

• MoU Objectives and deliverables
• Working Groups and other management roles/ structures
• Implementation of COST policy on Excellence and Inclusiveness

b. MC discussion of:
• Deliverables and timeline
• Working Groups and other management roles/ structures
• Implementation of Scientific Committee recommendations and COST policy

11. Establishment of Action Management structure
• Election of Working Group Leaders, STSM Coordinator and Science Communication Manager 
• Election of other management roles

12. Action implementation planning : 1st Grant Period (GP)
• Grant Period Goals, WG tasks and deliverables
• Activity and budget planning (Work and Budget Plan preparation)
• Activity and budget planning (Work and Budget Plan preparation)
• Dissemination strategy/ planning (Publications and outreach activities)

13. Any Other Business (AOB)
14. Closing

Minutes are prepared by the MC

17/10/2017 10:00 -17:00
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Tour de Table
http://www.cost.eu/COST_Actions/ca/CA16224?parties

• Name 
• Country
• Background (expertise, 

previous experience with 
COST Actions?

• Interest / Working Groups
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COST Overview & Structure
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What is COST? 37 countries and 
beyond

~300 COST Actions

Bottom-up

Open

Leverage of R&D funds

Founded in 1971

European framework for 
cooperation in S&T
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COST enables breakthrough S&T  
developments leading to new concepts and 
products. 
 It thereby contributes to strengthening

Europe’s research and innovation capacities.
 Through trans-European networking of 

nationally funded research activities.

COST Mission Statement 

MP81



Slide 13

MP81 Proposal: to be replaced by new slide inspired from Brand Book
Mickael Pero; 05/09/2017
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COST Actions

Open to

All career stages

All fields of S&T Trans-, multi,-
interdisciplinarity

Young and experienced 
researchers

All countries

COST Countries

Global cooperation

All Partners
Academia, public 

organisations, SME

NGO, Industry, 
International Organisations
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COST Association organisation 
and relation with other actors

Executive Board

Scientific 
Committee 
(SC)

COST Actions

COST National 
Coordinators 
(CNC)

Committee of Senior Officials (CSO) - General Assembly

http://www.cost.eu/about_cost/who

Ministerial Conferences (every five years)

COST Association 
Administration (incl. SOs, AOs)

COST
Association
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EUR 300 million for 7 years from two H2020 
work programmes:

o Challenge 6 “Europe in a changing world – inclusive, innovative 
and reflective Societies”

o “Spreading Excellence and Widening Participation”

European 
Commission
Horizon 2020

COST
Association



COST Action Participation
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COST Member Countries
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How COST Member Countries join an Action

Researcher 
contacts the CNC+

CNC nominates
MC Member

CNC accepts the
MoU

Less than one year after CSO* approval of the Action

Date of CSO approval for 2016-2: 23/06/2017 *Committee of Senior Officials
+ COST National Coordinator  

More than one year after CSO* approval of the Action, the MC must 
approve the new COST country request for participation in the Action
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NNC and IPC

July 2017
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1. Entity already included in the proposal = Founders 
 After 1st MC: Chair encodes mutual benefit
 Chair initiates MC approval in e-COST

2. New Entity
 Chair encodes applicant details in e-COST
 Applicant and Chair complete application form in e-COST
 Online approval by MC and COST Association

 Once the Institution is approved the applicant becomes MC 
Observer

How IPCs, NNCs and Specific Organisation 
join an Action



COST policy
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Additionally, specific objectives:
 SME and Industry cooperation
 International Cooperation

COST Policy 

Excellence 
and 

Inclusiveness

Geographical 
coverage

GenderEarly Career 
Investigator 
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 COST aims to:
 Connect “pockets of excellence“ in S&T operating from

diverse locations in Europe
 Encourage and enable researchers from less research-

intensive countries to get more involved in all COST
activities

 Counterbalance research communities unequal access to
knowledge infrastructures, funding and resources
distribution

Inclusiveness Target Countries (ITC)
Excellence 

and 
Inclusiveness

Geographi
cal 

coverage

Gender
Early 

Career 
Investigat

or 



25

COST Inclusiveness Target Countries (ITC) 
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Early Career Investigators        PhD + up to 8 years
 Strong involvement of Early Career Researchers in the 

Action

Good gender balance in the Action ♀♂
 Strong involvement of underrepresented gender in the 

Action

Early Career Investigators & Gender Balance

Excellence 
and 

Inclusiveness

Geograp
hical 

coverag
e

Gender
Early 

Career 
Investig

ator 
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 Leadership roles in the Action structure 
 Benefiting from COST networking tools 
 Organizing and locating Action meetings and events
 Promoting STSMs
 Action Think Tank for Early Career Investigators 

Implementing COST policy in the Action
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Aiming to facilitate/ encourage industry participation

 Participation in networking activities
 Session dedicated to industrial participation at Action

events
 Roundtable discussions with industrial partners at

Action events
 STSMs with industry acting as home/ host institution

SME and Industry Cooperation
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International Cooperation
Aiming to support the involvement of researchers from Near
Neighbour and International Partner Countries in COST Actions on
the basis of mutual benefit.

 Approved IPC and NNC Institutions can host STSMs
 Researchers from approved NNC Institutions can:

o Apply for STSMs
o Attend Training Schools

 Researchers from approved IPC and NNC Institutions
can be Training School Trainers



COST Actions and Networking 
Tools
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COST Action Structure 
COST

Association
COST

Association

MANAGEMENT
COMMITTEE

(MC)

WG 1 WG 2 WG X

GRANT HOLDER
(GH)

WG 3

Action Chair 
Action Vice-Chair
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To achieve the Action’s MoU objectives:
Coordination, Implementation, and Management of the Action:

 Implementation the Action with the Work and Budget Plan

 Implementation of COST Policy and openness principle

 Dissemination and Exploitation Strategy

 Monitoring & Assessment of the progress and allocation of funds of the Action 

 Decision on membership (WG, new Countries, NNC/IPC Institutions)

Planning and Supervision of the appropriate allocation and use of funds  

Management Committee
→ Main tasks

COMPOSED OF

Up to 2 representatives per Participating COST Country (nominated by the respective CNC)
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Management Committee
→ Leadership roles

Action Chair (AC)
Action Vice-Chair
Working Group Leaders
Grant Holder Scientific Representative
Short Term Scientific Mission 
Coordinator
Science Communication Manager
And other horizontal activities 

CORE GROUP

to prepare 
MC decisions
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MC decision taking procedure

Minimum once a year in a participating
COST Country

Typical duration ½ day

Decisions only valid if at least 2/3 of the
Participating COST Countries are
represented

Simple majority vote of MC Members
with 1 vote / Participating COST
Country

The MC Chair does not have the right
to vote

MC decision must be minuted and sent
to the COST Association

MC MEETINGS E-VOTE

Initiated and managed by the MC
Chair(or by the Vice-Chair when the
Chair is affiliated with the Grant Holder)

All MC members are in the e-mail list

Vote open for 7 days

Simple majority vote of MC Members
with 1 vote / Participating COST
Country

MC decision must be included in the
official MC minutes of the following
MC Meeting
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Working Groups

Achieving the scientific objectives as defined in the MoU

WG Leaders must be MC Members (minimum one Leader from ITC)

PRODUCTION & EXCHANGE OF RESEARCH

COMPOSED OF

Researchers from Participating COST Countries

MC members (all MC members should become members of WGs)

MC Observers from approved NNC, IPC, Specific Organisations
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COST Networking Tools

COST
NETWORKING 

TOOLS

MC & CORE GROUP
MEETINGS

WG
MEETINGS

WORKSHOPS 
& 

CONFERENCES

DISSEMINATION

TRAINING
SCOOLS

SHORT TERM
SCIENTIFIC 
MISSIONS

ITC CONFERENCE 
GRANTS
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The Work and Budget Plan is the basis for your
Grant Agreement (AGA): establishes the S&T goals for the Grant
Period and details the COST Networking tools to progress on the achievement of MoU objectives
and deliverables

Action Grant Agreement (AGA)

GRANT 
HOLDER

(GH)

COST
ASSOCIATION

MANAGEMENT 
COMMITTEE 

(MC)
SO negotiates and

approves W&B

COST ASSOCIATION e-signs AGA with GH

e-COST



COST Action Monitoring and Final 
Assessment
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 achievement of MoU objectives and deliverables
 contribution to the COST Mission and  implementation of 

COST policy
 dissemination and exploitation of COST Action results

 The monitoring and assessment is used as basis for: 
 Decision making by COST (e.g. budget allocation, 

termination, promotion/ dissemination, etc.)
 Showing COST’s achievements and role in the European 

Research Area

Monitor running and assess ended 
Actions with regards to 
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Monitoring and Final Assessment of Actions

Type Time 
(months)

Content Assessment
/ Evaluation 
by

Progress 
Review 1 
(PR1)

12 Implementation of SC Recommendations
& COST Policy on Excellence and
Inclusiveness

Scientific 
Committee

Progress 
Review 2 
(PR2)

24 • Progress
• Impacts and successes
• Dissemination & Exploitation
• Urgent needs for improvement

Independent 
External 
Expert

Final 
Assessment 
(FA)

48 • MoU Achievements
• Expected Impact & Successes
• Dissemination & Exploitation
• Added value of the networking
• Success stories
• Emerging themes/ potentially important 

future developments

Independent 
External 
Expert
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 The Action Chair will be notified 2 weeks before the submission of 
PR1 of the deadline;

 The report must be submitted through e-COST by the Action 
Chair;

 The report will contain a lot of automated information from e-COST 
including % of ITC, ECIs, Gender in the Action MC and how these 
% are related to the allocation of Action leading roles (Chair, Vice 
Chair and WG leaders). 

 The Chair on behalf of the MC will need to describe the 
implementation, and the plans for continued implementation, of 
COST Policy on Excellence and Inclusiveness in the future.

 Comment on the Action's implementation of the SC 
Recommendations from the proposal stage.

PR1 in detail
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“The contingency plan takes into account potential participants who 
showed interest; this needs to be firmed up and enacted in order to 
realise involvement from the wide range of stakeholders proposed. 
The roles and involvement of early career investigators needs to be 
clarified and better efforts need to be made to involve female 
participants.”

SC analysis and outcome of PR1 either:  
 implementation sufficient
 implementation insufficient but plans adequate - repeat policy 

implementation monitoring in 1 year
 implementation insufficient and plans inadequate - Action to meet with SC

SC recommendations
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
5. General information on COST mechanism and on the funding and reporting of 

coordination activities:
 COST Overview, policy and structure
 COST Action: Participation, Management, Monitoring and Final Assessment
 Communicating about your COST Action
 COST Action’s Administrative Rules and Guidelines

6. Setting the frame for the Action
 Budget
 Presentation of the Scientific Committee recommendations to the Action

7. Internal rules of procedure for the Management Committee of the COST Action
8. Election of the Chair and Vice-Chair
9. Selection of: 

 The Grant Holder institution  (Scientific Representative)
 The FSAC rate for the Grant Holder institution 

Agenda

Minutes are prepared by COST

17/10/2017 10:00 -17:00
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
5. General information on COST mechanism and on the funding and reporting of 

coordination activities:
 COST Overview, policy and structure
 COST Action: Participation, Management, Monitoring and Final Assessment
 Communicating about your COST Action
 COST Action’s Administrative Rules and Guidelines

6. Setting the frame for the Action
 Budget
 Presentation of the Scientific Committee recommendations to the Action

7. Internal rules of procedure for the Management Committee of the COST Action
8. Election of the Chair and Vice-Chair
9. Selection of: 

 The Grant Holder institution  (Scientific Representative)
 The FSAC rate for the Grant Holder institution 

Agenda

Minutes are prepared by COST

02/10/2017 10:00 -17:00



COST Actions
Administrative Rules and Guidelines

Svetlana Voinova
Administrative Officer



1

2

3

Who reimburses 
your expenses?

COST Grant 
System

COST Networking tools 
Reimbursement Rules

4 Communication with 
COST Association

Content
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 1st Management Committee (MC) 
Paid by the COST Association

 After 1st MC Meeting 
Paid by the Grant Holder Institution 

Who reimburses your expenses?



4 Step Concept For 
PowerPoint

e-Cost management tool

Grant 
Agreement 
& Annex A 

(Work)

Grant Holder 
Institution

COST Vademecum

COST Grant System (CGS)



Management 
Committee 

(MC) 
Affiliation

Legal entity

Financially stable

Accept electronic 
signed documents

Apply COST Rules
(i.e flat rate)

The Grant Holder Institution 



05 This is a sample text.

Scientific Representative

Legal Representative

Financial Representative

Grant Holder Manager
.

Grant Holder Institution – 4 Key Positions
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 FSAC - Financial and Scientific Administration 
and Coordination support
 Up to 15% of the actual eligible scientific 

expenditures

Grant Holder Institution – Financial Support



Test Tube Diagram 
Concept

This is a sample text.

up to 15% of the Grant
3rd payment

up to 35% of the Grant
2nd payment

50% of the Grant 
desired text here.

Sa1 1st payment

No carry over
of unspent 

funds

Payment of Grant

50%

35%

15%
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COST Networking Tools

Scientific 
activities

Meetings

Training 
Schools

STSM
ITC 

Conference
Grants

Dissemination
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Meetings 
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Management Committee 
 Core Group 
Working Group
Workshops or Conference
 Dissemination Meeting
 Final Meeting

Meetings
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MC Observers from 
Approved Near Neighbour 
Country (NNC) Institutions

1 representative from each 
Institution and max 2 from 

each NNC

Participating COST Full 
Member/COST 

Cooperating Member
Up to 2 MC Members

Eligibility for MC Meetings

Working 
Group leaders

Any Action Participant from 
Approved International and 
European RTD Organisation
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Not eligible for MC Meetings

MC Observers from 
COST Partner Members, 

approved IPC 
Institutions, approved IO, 
the EC and EU Agencies

Invited Speakers

Not eligible 
to be 

reimbursed
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Any Action Participant from 
Approved Near Neighbour 
Country (NNC) Institutions

Any Action Participant 
from Participating COST 

Full Member/COST 
Cooperating Member

Eligibility - all other meetings

Up to 4 Invited Speakers
From non-Participating COST Full 

Member/ COST Cooperating Member, non-
Approved NNC and IPC institutions

Any Action Participant from 
Approved International and 
European RTD Organisation
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MC Observers from 
approved COST Partner 

Members, IPC Institutions, 
approved IO, the EC and 

EU Agencies

Not eligible 
to be 

reimbursed

Not eligible – all other types 
(Excluding Dissemination meetings)
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MC Members or their Substitutes
Maximum 2 Action Participants per Grant Period
 Listed in the official programme 
 Up to EUR 500 for conference fees

Dissemination Meetings
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Reimbursement Rules
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 Accept or Decline the invitation
 Sign attendance list
 Submit your claim online with relevant supporting 

documents
 Claim Submission Deadline: 30 days

Meetings
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Long distance travel = cross border travel 
Car travel expenses:

 Maximum distance 
2000 km at 
 EUR 0.20 per km 
 EUR 0.30 per km 

with 2 or more 
eligible participants

Proof of distance 
(i.e Google Map) 

Train, bus and 
ferry expenses:
 First, second and 

business class

You must submit
invoice / receipts

Flight expenses:

 Economy class only
 Max EUR 1200 
You must submit an 

invoice and full 
itinerary
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Local Transport – travel within 1 country
Taxi expenses:

 No other means of 
public transport 

 To/From airport 
between 10pm and 
7am 

AND
Up to EUR 80 in total 
with receipts

Public transport 
expenses (shuttle, bus, 
train, metro & tram):

 ≤ EUR 25  No 
receipts required 

 > EUR 25  All 
receipts required

Also eligible (receipts are 
required):

 Ferry travel
 Car travel
 Luggage fees
 Parking expenses 
 Visa fees



65

 Flat rate: EUR 120 per night  
 No receipts
Maximum nights = actual number 

of meeting days attended + 1 
night before the event 
MC decision: lower flat rate
 Same flat rate

Accommodation expenses
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 Flat rate: EUR 20 for lunch and dinner 
 No receipts 
 Based on travel
 Offered meals by Local 

Organiser Support (LOS)
MC decision: lower flat rate
 Same flat rate

Meals expenses
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 Registration, lecture fees and honoraria
 Insurance (life, medical, health, luggage, etc.)
 Fuel, road tolls and car rental 
 Charges for a rebooked travel ticket
 Expenses associated with obtaining visas

Meetings – non-eligible expenses
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Step 1/5 Accept or Decline
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Step 2/5 Reimbursement?
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Step 3/5 Fill in your travel expenses
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Upload receipts
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Step 4/5 Select Bank account 
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Step 5/5 Submission
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Training Schools
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 Location: 
 Participating COST Full Member/COST 

Cooperating Member   
 Approved NNC Institution

 Financial Support:
 Trainers: same as meetings reimbursement rules
 Trainees: fixed grants - up to EUR 1500 (no 

receipts)

 Recommendation: from 3 days up to 2 weeks
and 3 Trainees per 1 Trainer 

Training Schools - Eligibility Rules
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Any Action Participant from 
approved Near Neighbour 
Country (NNC) Institutions

Any Action Participant 
from approved IPC 

institution and COST 
Partner Member

Any Action Participant 
from Participating COST 

Full Member/ COST 
Cooperating Member

Up to 4 Invited Speakers
once during the Action’s life time

Any Action Participant from 
Approved International and 
European RTD Organisation

Eligibility for Trainers
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Any Action Participant from 
Approved Near Neighbour 
Country (NNC) InstitutionsAny Action Participant 

from COST Full Member/ 
COST Cooperating 

Member

Eligibility for Trainees

Any Action Participant from 
Approved International and 
European RTD Organisation
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Local Organiser Support (LOS)
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 Rental of meeting rooms and technical 
equipment
 Administrative expenses (up to 15%)
 Photocopying and printing 
 Field trip expenses (scientifically justified) 
 Coffee breaks and light lunches 
 Only 1 networking meal (lunch or dinner) 
 Laboratory materials: consumables in TS 

LOS - Eligible Expenses
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 Value added taxes (VAT)
 Hotel group reservation 
 Field trip expenses without relevant scientific 

justification
 Purchase of technical equipment & IT devices 

(i.e mobile phones, computers, printers, etc.)

LOS - Non-eligible Expenses
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LOS -
Lump Sum

EUR 20 per
participant per day

Up to  EUR 5 000
As per signed 
attendance list

No invoices are 
required

LOS - Actual 
Expenses

Claims based on 
invoices 
(No VAT)

Up to EUR 10 000

Invoices required

Final breakdown 
provided

Payment Modalities
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Short Term 
Scientific Mission 

(STSM)
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 Duration:
minimum 5 days 
maximum 90 days

 STSM activities: within 1 Grant Period
 Selection of Grantees: responsibility of the MC
 Financial support: fixed contribution (grant= no 

receipts)
 up to EUR 160 per day
max EUR 2500 for up to 90 days

STSMs – Financial Support 
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 Early Career Investigator = PhD + 8 years:
 time frame between 91 days and 180 days
max EUR 3500 

 Researchers from a Participating Inclusiveness 
Target Country (ITC): 
50% of the grant upon completion of the 1st day  

Scientific report approved before payment

STSM – Specific Provisions



STSM - From where to where?

To another Participating 
COST Full 
Member/COST 
Cooperating Member

To a COST Partner  
Member

To an Approved IPC 
Institution

To an Approved EC Bodies or 
Agency/an approved RTD 
Organization / an Approved IO

To an Approved 
NNC Institution

From a Participating COST Full Member



STSM - From where to where?

From an Approved European RTD Organisation
From an Approved NNC Institution

To a COST 
Cooperating Member

To another Participating 
COST Full Member
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*ITC Conference 
Grants

* Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Estonia, fYR
Macedonia, Hungary, Latvia, Lithuania, Luxembourg, Malta, Montenegro, Poland, Portugal, 

Romania, Serbia, Slovakia, Slovenia, Turkey 
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 PhD students and Early Career Investigators (ECI) 
with affiliation in a Participating Inclusiveness 
Target Country (ITC)
 Oral/poster presentation
 Listed in the official programme
 Pre-Approval by the MC

Conference Grants – Eligibility 
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Maximum EUR 160 per day for accommodation 
and meals
Maximum EUR 2 500 

(including conference fees up to EUR 500)

Scientific report approved before payment

Conference Grants – Financial Support 
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Dissemination
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 Promotional material 
 Support for Action booths 
 Action website 
 Graphic design
Multimedia contents
 Publications – including Open Access licenses 
 Proof reading, layouting and editing

Eligible Expenses
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 VAT
 Sponsorship for events

Non-eligible Expenses
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Meeting locations: economical and accessible 
public transport options
 Facilities of research institutions 
 COST Association premises

Final consideration – Optimise your budget
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 Communicate only outcomes of MC decisions 
 Always indicate your Action number

Communicating with COST



Subscribe to our news: www.cost.eu/subscribe

www.cost.eu

Subscribe

Thank you
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
5. General information on COST mechanism and on the funding and reporting of 

coordination activities:
 COST Overview, policy and structure
 COST Action: Participation, Management, Monitoring and Final Assessment
 Communicating about your COST Action
 COST Action’s Administrative Rules and Guidelines

6. Setting the frame for the Action
 Budget
 Presentation of the Scientific Committee recommendations to the Action

7. Internal rules of procedure for the Management Committee of the COST Action
8. Election of the Chair and Vice-Chair
9. Selection of: 

 The Grant Holder institution  (Scientific Representative)
 The FSAC rate for the Grant Holder institution 

Agenda

Minutes are prepared by COST

17/10/2017 10:00 -17:00
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For each Grant Period (GP) you will have 
a AGA and a Work and Budget Plan (WBP)

Overview of the GPs for Actions in OC-2016-2

Start of the Action = 1st MC meeting date

 GP 1: 1 Nov 2017 – 30 April 2018 
 GP 2: 1 May 2018 – 30 April 2019
 GP 3: 1 May 2019 – 30 April 2020
 GP 4: 1 May 2020 – 30 April 2021
 GP 5: 1 May 2021 – 16 October 2021 (Action end date)
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Drafting the WBP
Grant Period Goals: set to achieve MoU objectives and deliverables.
 To be identified in collaboration with the WG Leaders

Activities: planned for the specific Grant Period: Meetings, Training 
Schools, STSMs, Dissemination. 
 Activity needs to include:

 Which Grant Period Goal(s) it contributes to
 Description of the activity (preliminary agenda)
 Outputs of the activity
 “Logistical/ financial” details

COST Policies should be taken into account: e.g. maximise the activities 
to the benefit of Inclusiveness Target Countries



100

Overview of the WBP
A - COST Networking Tools

(1) MEETINGS - €

(2) TRAINING SCHOOLS - €

(3) SHORT-TERM SCIENTIFIC MISSIONS (STSM) - €

(4) COST ACTION DISSEMINATION - €

(5) ITC CONFERENCE GRANT - €

(6) OERSA (Other Expenses Related to Scientific Activities) - €

B - TOTAL SCIENCE EXPENDITURE (sum of (1) to (6) - €

C - FSAC (Financial and Scientific Administration and Coordination) (max. of 15% of B. !) - €

D - TOTAL GRANT (B+C) 76 000 €

To be decided by MC
Up to 15% of B: 9 913 €

*Budget for 26 countries
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Drafting the WBP
 COST Actions cannot sponsor external events
 If COST Actions co-organise activities with an external 

event the Action must be fully integrated into the scientific 
programme and must have a good representation in the 
organising committee 
 COST must be visible (COST corporate logo, Action number 

and title) as co-organiser on the event‘s website and the 
publication/dissemination materials
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COST: Important documents

http://www.cost.eu/participate

 COST Vademecum

 Guidelines for the Dissemination of 
COST Action Results and Outcomes

 Guidelines for Action Management, 
Monitoring and Assessment
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How optimise your budget 
 To work with a Core Group?
 To have max. one MC meeting / year? Normally 2-4 hrs long
 To combine the MC meeting with another meeting? For MC 

Meetings usually 80% of the MC attends
 Core Group meetings can be through Skype / at COST (no 

LOS to be paid…)
 Plan your activities early in the Grant Period; in case of 

underspending you will have time to plan additional activities
 Reduce Hotel and Meals Flat rate for meetings in ‘less 

expensive’ locations MUST not affect negatively participation 
of researchers

 For Training Schools, assign grants for the trainees 
differentiating by geographic distance



104

How optimise your budget 
 Have a deadline for accepting the invitation sent by the 

Grant Holder
 participants have max. X days (to be decided by MC)  to 

accept the official invitations otherwise the GH can cancel 
them (handle with care… reminders before cancellation)

 better idea of the meeting expenditure

 To do as much as possible by written procedure?
 Core Group can be mandated by the MC to take 

decisions not exceeding, for example 5 000 €
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Obligations
 WG and MC meetings minutes to be sent to the SO and AO

and uploaded in e-COST
 Any important deviation from the approved WBP must be first 

approved by the MC (meeting minutes / email) and then 
validated by the SO upon receipt of the minutes / email 
outcome, e.g.
 Cancellation of an event
 New activity
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COST Action CA16224
http://www.cost.eu/COST_Actions/ca/CA16224
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
5. General information on COST mechanism and on the funding and reporting of 

coordination activities:
 COST Overview, policy and structure
 COST Action: Participation, Management, Monitoring and Final Assessment
 Communicating about your COST Action
 COST Action’s Administrative Rules and Guidelines

6. Setting the frame for the Action
 Budget
 Presentation of the Scientific Committee recommendations to the Action

7. Internal rules of procedure for the Management Committee of the COST 
Action

8. Election of the Chair and Vice-Chair
9. Selection of: 

 The Grant Holder institution  (Scientific Representative)
 The FSAC rate for the Grant Holder institution 

Agenda

Minutes are prepared by COST

17/10/2017 10:00 -17:00
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COST: Important documents
http://www.cost.eu/participate

Annex I
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COST: Important documents
http://www.cost.eu/participate

Annex I
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1. Welcome to participants
2. Tour de table / introduction of the MC members
3. Verification of the presence of two-thirds of the Participating COST Countries 

(quorum)
4. Adoption of the agenda
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Agenda
10. Presentation and discussion of the Action
a. Presentation of the Action by the “Main Proposer”/Chair of the Action (based on the MoU)

• MoU Objectives and deliverables
• Working Groups and other management roles/ structures
• Implementation of COST policy on Excellence and Inclusiveness

b. MC discussion of:
• Deliverables and timeline
• Working Groups and other management roles/ structures
• Implementation of Scientific Committee recommendations and COST policy

11. Establishment of Action Management structure
• Election of Working Group Leaders, STSM Coordinator and Science Communication Manager 
• Election of other management roles

12. Action implementation planning : 1st Grant Period (GP)
• Grant Period Goals, WG tasks and deliverables
• Activity and budget planning (Work and Budget Plan preparation)
• Activity and budget planning (Work and Budget Plan preparation)
• Dissemination strategy/ planning (Publications and outreach activities)

13. Any Other Business (AOB)
14. Closing

Minutes are prepared by the MC

17/10/2017 10:00 -17:00
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Follow and engage with us on social media

Thank you!
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CA16224: MoU objectives
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CA16224: MoU objectives
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CA16224: Deliverables from proposal

1. Peer-reviewed papers on current capacities for pan-European 
raptor biomonitoring (assessment of exposure trends and, where 
feasible, effects) for 4-6 prioritised contaminants. (month 24)

2. Report and peer reviewed paper on existing collections in 
Europe and constraints. (month 24)

3. Report on reducing constraints to raptor sampling and to 
capture of relevant contextual field data. (month 27)

4. Guidance on recruitment and training of volunteers for raptor 
sampling and gathering of contextual field data. (month 30) 

5. Technical specs and peer-reviewed papers detailing the 
ERBioMS framework and read-across techniques. (month 36) 
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CA16224: Deliverables from proposal
6. Technical specifications and peer-reviewed paper on ERSpeB
framework including collecting priorities, potential for collections to 
accept new specimens, storage needs; potential to establish new 
(regional) collections, enhanced research access to collections; 
measures to resolve constraints.(month 36)

7. Technical specifications and peer-reviewed paper on framework 
for European Raptor Sampling Programme (ERSamP). (month 36)

8. Report on network of collaborating labs for raptor biomonitoring 
capable of delivering pan-European surveillance and monitoring of 
key priority pollutants under: (1) REACH and Minamata
Convention, (2) PPP and Biocides Directives. (month 42)
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CA16224: Deliverables from proposal

9. Pilot reports, proof of concept and guidance for integration of 
findings in to ECHA and EFSA risk assessments. (month 42)

10. Meta-database, linked to IPCheM, of existing raptor specimens 
and of any related contaminant data. (month 42)

11. Best practice guidance, protocols for field raptor sampling and 
contextual field data capture. (month 42)

12. Report on proof of concept (on application of the framework, 
guidance and protocols to collect new raptor samples and 
contextual field data through existing and/or novel networks). 
(month 42) 
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CA16224: Deliverables from proposal

13. Guidance on use of Natural History Museum and 
Environmental Specimen Bank collections for contaminant 
monitoring. (month 45) 

14. Report on network of collaborating collections (Natural History 
Museums, Environmental Specimen Banks, etc.). (month 45)

15. Report on network of collaborating field organisations (NGOs, 
academia, etc.) for raptor sampling and gathering of contextual 
data. (month 45)


